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Name of museum: National Motor Museum, Beaulieu 
 
Name of governing body: National Motor Museum Trust 
 
Date on which this policy was approved by governing body: 29 March 2017. 

 
Policy review procedure: The Collections Development Policy will be published 
and reviewed from time to time, at least once every five years. 

 
Date at which this policy is due for review: April 2021. 
 
Arts Council England will be notified of any changes to the collections 
development policy, and the implications of any such changes for the future of 
collections.  
 
1. Relationship to other relevant policies/plans of the organisation: 

1.1. The Museum’s statement of purpose is: 

To be the best, most representative and accessible collection of motor vehicles, 
motoring artefacts and archives telling the story of motoring in Britain. 

Objectives stated in the Memorandum of Association are as follows:- 

 To promote the education of the public concerning the history of motoring 
both in Great Britain and internationally, and in particular to exhibit to the 
public historic motor vehicles, documents, photographs, artefacts and other 
exhibits in connection with the history of motoring including but not limited to 
those forming part of the collection; 

 To promote research into the history of motoring both in Great Britain and 
internationally for the benefit of the public and to publish the useful results of 
such research; 

 To conserve for the benefit of the public historic motor vehicles, documents, 
photographs, artefacts and other exhibits (including electronic media) 
connected with the history of motoring both in Great Britain and 
internationally, including but not limited to those forming part of the collection. 

1.2. The governing body will ensure that both acquisition and disposal are carried 
out openly and with transparency. 

 
1.3. By definition, the museum has a long-term purpose and holds collections in 

trust for the benefit of the public in relation to its stated objectives. The 
governing body therefore accepts the principle that sound curatorial reasons 
must be established before consideration is given to any acquisition to the 
collection, or the disposal of any items in the Museum’s collection. 

 
1.4. Acquisitions outside the current stated policy will only be made in exceptional 

circumstances. 
 

1.5. The museum recognises its responsibility, when acquiring additions to its 
collections, to ensure that care of collections, documentation arrangements 
and use of collections will meet the requirements of the Museum Accreditation 



4 
 

Standard. This includes using SPECTRUM primary procedures for collections 
management. It will take into account limitations on collecting imposed by 
such factors as staffing, storage and care of collection arrangements. 

 
1.6. The museum will undertake due diligence and make every effort not to 

acquire, whether by purchase, gift, bequest or exchange, any object or 
specimen unless the governing body or responsible officer is satisfied that 
the Museum can acquire a valid title to the item in question. 

 
1.7. In exceptional cases, disposal may be motivated principally by financial 

reasons. The method of disposal will therefore be by sale and the procedures 
outlined below will be followed. In cases where disposal is motivated by 
financial reasons, the governing body will not undertake disposal unless it 
can be demonstrated that all the following exceptional circumstances are met 
in full: 

 the disposal will significantly improve the long-term public benefit 
derived from the remaining collection 

 the disposal will not be undertaken to generate short-term 
revenue (for example to meet a budget deficit) 

 the disposal will be undertaken as a last resort after other sources 
of funding have been thoroughly explored 

 extensive prior consultation with sector bodies has been 
undertaken 

 the item under consideration lies outside the Museum’s 
established core collection  

 
 

2. History of the Collections 

2.1.   General history of all collections 

Collecting for a museum of motoring began in 1952 when the enterprising Edward, Third 
Baron Montagu of Beaulieu opened his ancestral home Palace House to the public and 
placed five cars on display in the entrance hall. This was a tribute to his father John Scott 
Montagu, who had been a motoring pioneer. The first Montagu Motor Museum was 
opened in 1956, relocated to enlarged and improved accommodation by 1959. The 
Beaulieu Museum Trust, which soon became the National Motor Museum Trust (NMMT) 
was established by Edward Montagu in 1969, marking the transition from a private 
museum to a charitable trust with a new independent museum. The National Motor 
Museum (NMM) opened to great public acclaim in 1972. All NMMT collections were 
Designated in 1997 as being of national and international significance. 
 
In addition to Edward Montagu, the following figures have exerted considerable influence 
on the development of Collections, from around 1962 to the present day: 
 

 Eric Bellamy; the first Reference Librarian. 

 Michael Sedgwick; the first Curator (of all Collections). 

 Derek Maidment, past Curator of Exhibits (Objects). 

 Michael Ware; past Photographer, Curator and latterly Director of the NMMT. 

 Andy Lane; past Director of the NMMT. 

 Nick Georgano; past Reference Librarian, member of the NMMT Advisory 
Council and eminent motoring historian. 

 Phillip Scott; past Manager of both the Motoring Picture Library (MPL) and the 
Film & Video Library. 
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 Jon Day, current Manager of MPL. 

 Stephen Vokins, past Manager of the Film & Video Library. 

 Doug Hill; current Chief Engineer and Museum Manager (Vehicle Collection). 

 Mandy Schaller, current Curator of Photography. 

 Annice Collette past, and Caroline Johnson present, Reference Librarians. 

 Andrea Bishop past Curator and current Director of Collections (all Collections). 

 Gail Stewart-Bye current Curator of Objects (and some Vehicle Collection 
Management). 

 Management of the Motoring Archives have been impacted by lack of continuity 
in regard to staffing, with several Archivists having working on the Collection for 
relatively short periods. 

 NMMT Advisory Council members (Vehicle Collection). 
 

Acquisitions have been guided by a Collecting Policy since 1982 and later updates have 
sought to fill identified gaps in the collection and respond to exhibition needs. Until an 
acquisition budget was first established in October 1998, lack of funds prevented active 
collecting in line with the Collecting Policy. Reliance upon a donation-led object 
acquisition programme created a degree of imbalance, especially in the Object, 
Photographic and Reference Library Collections. 
 
The rate of collecting from the late 1980s to the present has slowed significantly in 
comparison to earlier decades. There are several reasons for this decline in collecting, 
and they change over time. Initial slowing was possibly due to external factors such as 
supply, as items dating back to the beginning of the 20th Century and earlier became 
less common and more expensive. Since 2000 slowing has been due to internal factors, 
as part of a deliberate policy to target, collect less, care more, enhance access and 
adopt a prudent financial outlook. From around the same time, there has been a 
deliberate policy to broaden the interest of the NMMT’s holdings to potentially wider 
audiences by engaging more fully with the social history aspects of motoring. Current 
aspirations to develop rather than extend the Collections, and in this process also 
undertake rationalisation exercises, is a more sustainable approach to managing 
available resources. 
 
A historic segregation of collections and services into separate departments within the 
NMMT prevented strategic management and hindered professional curatorial input. 
From January 2007 there was increased potential for a more connected approach to 
managing collections when the post of Director of Collections was established within an 
overall Curatorial and Collections Department. From that time the NMMT has been 
working towards a more integrated outlook for all its collections, and this development is 
ongoing. 
 
Significant rationalisation and disposal exercises have taken place and these are 
detailed below for each collection. None have been financially motivated. 

 
All of the NMMT Collections have digital aspects. A digitisation programme commenced 
in 2000 on the Photographic Collection, and from 2003 our Photographer was generating 
born digital material. A Digital Collecting Policy has been drafted which follows the 
structure of this document. It was thought to be more practical and useful to present this 
as a separate entity towards the end of this document, rather than being fully assimilated 
and distributed throughout it. 
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2.2. History of the Vehicle Collection 

The NMM’s world famous Vehicle Collection grew from the beginnings outlined above. 
Since 1972 when the doors of the NMM first opened, there have effectively been three 
strands to this Collection: 
 

 Vehicles owned by NMMT 

 Vehicles owned by Beaulieu Enterprises Ltd (BEL), on long-term loan to the 
NMMT 

 Vehicles loaned by corporate bodies and private individuals, facilitating 
responsive change to the display and boosting temporary exhibitions 

 
There have been several phases of review and rationalisation, following MA guidelines, 
as part of a long-term process of refinement. This strategy has helped us align the 
vehicle and motorcycle collections more closely with the collecting policy, including those 
which came on long-term loan from BEL. The latter is augmented by Vehicle Key Lists 
(see separate Appendices A. & B.), created by our Advisory Council of learned 
specialists, outlining the vehicles considered worthy of being in a national collection. The 
NMMT Advisory Council meet quarterly, to discuss all matters relating to our Collections, 
and the motoring knowledge and significance information contained in the Key Lists help 
inform the decision-making process in relation to vehicular acquisitions and disposals. 
 
There have been two disposal events from the Vehicle Collection following a review to 
assess significance, reduce items in storage and reduce volume of vehicles on display to 
improve interpretation: 
 

 2003 car review resulting in 9 disposals 

 2004 motorcycle review resulting in 11 disposals 
 

2.3. History of the Object Collection 

Like the Vehicle and Motorcycles, the Object (Automobilia) Collection has its roots in the 
private collecting of Edward Montagu. From 1972 onwards, the NMMT continued to 
develop the Object Collection, with a focus on items manufactured or used in the UK. 
There was a boom in collecting during the 1980s and early 1990s. Operating within our 
collecting policies, there has been a deliberate shift in focus over the years, to ensure a 
representative and balanced collection. Up to the late 1990s the collecting bias was 
focussed towards pre-war garage material. Several private and commercial garage 
clearances were undertaken over the years to source the Motorworks 1938 garage 
display. This was completed in March 1997 and there is little requirement for additional 
material. Items are permanently fixed within this display however, rendering them 
inaccessible for study, educational and project work.  

 
Over-collection of pre-1939 vehicle components and accessories to source items for the 
Motorworks display, including its period scrapheap, caused over-duplication and a 
distinctive skew in the Object Collection. It was heavily biased to the pre-Second Word 
War period, dominated by collectables relating to car maintenance and wedded to a car-
centred rather than people-centred approach. Vehicle components and accessories were 
also collected to potentially fulfil vehicle maintenance requirements and much of this 
material was kept within the Object Collection store which led to confusion over its 
status. From 2002 a steady review and disposal process took place of all non-
accessioned garage collectables, set dressing materials and potential spare parts. A 
large amount of surplus material was disposed of, including poor quality items which had 
been collected to set-dress the scrap heap, and NMM Engineers relocated items then 
defined as spare parts to the workshops. This started a process of significant 
improvement in the storage conditions and physical accessibility of the Object Collection. 
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At the same time a purposeful shift was made in Object Collecting, away from the car for 
its own sake and towards considering its impact and relevance to our daily lives. This 
met a planned objective to add more social context and could be considered as moving 
out of the garage, into the home, and then the world beyond. This adjustment in 
collecting priorities is illustrated by the contrasting left and right images below. 

 
Since 2002 we have been guided by the following collecting themes in the Object 
Collection, which are illustrated in the images below:  
 

 Families and motoring 

 Women and motoring 

 Post Second World War 

 Popular Culture, to include 
o TV and movies 
o Youth culture 
o Music 
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By 2015 the Object Collection had achieved a satisfactory representation of most 
aspects of motoring, allowing consideration of improvement through refining the quality 
of what we have, for the first time. 

 

2.4. History of the Reference Library Collection 

Based on his father’s collection of motoring books and journals, Lord Montagu formed 
the Reference Library in 1960 and formally opened it on 28 April 1961. On establishing 
the NMMT in 1969, Lord Montagu loaned his embryonic Library, to supplement the 
material which would subsequently be collected by the new charitable body. The Library 
has grown substantially over the years to become one of the largest resources of its type 
in Europe, covering cars, motorcycles, commercial vehicles and including horse-drawn 
carriage material dating from the 1880s onwards. The majority of the Collection is in 
English but also includes a number of foreign language publications. 
 
The Library has had a number of key acquisitions since it was founded including the 
following donations: 
 

 Harold Pratley Bequest, 1967 (Montagu Collection) 

 A.W.F. Smith, 1968 (Montagu Collection) 

 I.R. Lloyd-Jones, 1970 (NMMT Collection) 

 Vauxhall Motors, 1973 (NMMT Collection) 

 Brian Peck, 1987 (NMMT Collection) 

 Ford Motor Company, 1991 (NMMT Collection) 

 David Benson, 2001 (NMMT Collection) 

 L.J.K. Setright, 2007 (NMMT Collection) 
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Contemporary collecting takes place by default in the Reference Library, as the latest 
editions of periodicals enter the collection and new books are acquired.  
 
There have been two significant disposals from the NMMT Library in recent years, which 
have consisted of non-accessioned material. Nevertheless due process was 
implemented following MA guidelines: 
 

 Disposal of duplicate car sales brochures took place from the Reference Library 
Collection in late 2005, to create more space for the remaining and future 
collection.  

 6,037 duplicate books, magazines, auction catalogues, sales brochures and 
handbooks sold in November 2011. 

 851 journals consisting of 514 bound volumes and 337 loose copies were 
transferred to the accredited Internal Fire Museum of Power, Wales on 20 April 
2015. These titles were general technical material rather than motoring and as 
such were identified as being outside of our collecting remit.  

 
Early Collecting Policies provided a brief statement to guide collecting in all “Libraries”, 
relating to material which would subsequently be considered as Reference Library, 
Archive, Photographic and Film & Video Collections. The 2005-2010 Collecting Policy 
was the first to offer specific guidance for these distinct collections. 

 

2.5. History of the Archive Collection 

The Motoring Archives originated within the Reference Library Collection. By 2003, it had 
become clear that the collections management needs of this growing resource could not 
be properly met by considering them an aspect of the Reference Library, and the Archive 
became a Collection in its own right.  
 
As stated above, the archival holdings grew without reference to a clear policy until the 
2005 Collecting Policy was written. The current document will build on that baseline, to 
help guide collection development in a more defined way and realign the Archives with 
the NMMT’s key objectives. 
 

2.6. History of the Photographic Collection 

The roots of the Photographic Collection can be traced to Lord Montagu's father who 
took and used photographic images for editorial and personal use. It became a discrete 
Collection in 1962 and developed with no particular policy in place until collections 
management strategy established the post of Curator of Photography in 2000, with grant 
aid from the Designation Challenge Fund. By 2005 a clearer Collecting Policy was 
established for the Photographic Collection, which the current document will consolidate. 
At the time of writing the Photographic Collection is in its 15th year of curatorial 
management; prior to that the Collection was fragmented and lacking in historical 
information regarding its acquisition. 
 
The Photographic Collection provides the primary resource for the NMMT Motoring 
Picture Library (MPL) (though not all MPL material is derived from, nor part of it). This 
commercial bias significantly influenced collecting, led to lack of provenance and 
historical information, absence of documentation and resulted in some collections being 
broken up and albums being dismantled. The focus was on the image alone, and the 
object was considered relatively unimportant. Continued investment in the stewardship of 
this Collection by the NMMT, has helped shift the inherited focus from servicing MPL 
with commercially viable images, to fully embracing the notions of historical significance 
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and social relevance of both the image and photographic medium. 
 
Contemporary collecting has always been a feature of the Photographic Collection, as 
new images have been created by the NMMT Photographer, and these became digital 
from March 2003. In May 2003 a policy decision was made to remove any cellulose 
nitrate negatives, due to their inherently unstable composition. 9 negatives (representing 
a negligible percentage of the Collection) were subsequently identified, scanned and 
then destroyed. 

 
Most recent key acquisitions (all purchases) for the Photographic Collection are: 
 

 Dec 2009; an album by noted photographer Richard H. LeSesne, depicting Major 
Henry Segrave breaking the World Land Speed Record in the 1000hp Sunbeam 
car, which is in the Museum’s Collection. This was the first vehicle to officially 
exceed 200mph/321.86kph, a feat achieved at Daytona Beach, Florida on 29th 
March 1927.  

 August 2012; a photograph album produced by the Rootes Group documenting 
the Jubilee Anniversary Cavalcade of the British Motoring Industry in 1946. 

 May 2013; six leather bound albums contain images by well-known professional 
motoring photographer W.J. Brunell (1878-1965). The albums document the 
motorsport achievement of his daughter Kitty and her husband K.N. Hutchison.  

 June 2014; the Peskett Collection of 469 charabanc postcards, purchased as part 
of the Caravans & Charabancs project funded by the Heritage Lottery Fund, 
exploring how social and technological changes during the First World War led to 
a revolution in leisure motoring following the cessation of hostilities. 

 November 2014; a Souvenir of Automobile Club 1,000 Mile Trial, 23 April to 12 
May 1900 photograph album produced by eminent photographer Albert Argent 
Archer, supported by a member of the NMMT’s Beaulieu 100 club. 

 

2.7. History of the Film & Video Collection 

The Film, Video and Sound Collection was established at the NMMT in 1979. Originally 
an offshoot of the Reference Library, the Collection was initially comprised of material 
collected by the Montagu family including personal family films, footage of events at 
Beaulieu and documentaries featuring Beaulieu and the Motor Museum.  In 1980, the 
“Sound and Film Library” - as it was then called – secured the deposit of a loaned-in film 
collection from Ford of Britain. This comprised nearly 1,000 items and has been 
increased over the years to total more than 2,000. 
 
The collecting focus during earlier years was on British motor manufacturers, many of 
whom were ceasing trading or changing ownership in the 1980s. Obtaining loaned-in 
material from these sources was in fact a rescue mission, to avoid motor manufacturers’ 
film and video material being destroyed. In addition, a number of private motoring-
themed collections were obtained, again on a loaned-in basis, such as the Rivers-
Fletcher Collection. Initially audio material was actively sought in addition to film, though 
the active collection of the former apparently ceased in the early 1980s – possibly as 
digital video technology became more accessible and the visual media took more 
precedence. 
 
In common with other non-vehicular collections, the Collecting Policy of 2005-2010 was 
the first to offer very brief written guidance for Film and Video acquisitions. Like the 
Photographic Collection, a strong emphasis on the commercial use of the Film & Video 
has led to collections management issues not being fully addressed. Cataloguing work 
has been focussed on commercial viability of content, leading to incomplete and overly 
subjective records being created. In order to address these issues, the post of Film & 
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Video Curator was established in 2013, facilitated by partnership funding from the 
Beaverbrook Foundation for a three year contract. This Collections Development Policy 
therefore, is the first acquisition document to be informed by a well-defined policy from a 
dedicated Film & Video Curator. 
 
Cellulose nitrate films comprised a minor proportion of the Collection films and were kept 
in separate storage on the Beaulieu Estate until 2013. Following a review of operations, 
Trustees ruled that this would be more suitably stored at a custom-built external third 
party facility and the material was relocated. NMMT now has a policy of not 
accommodating cellulose nitrate-based film. 
 
Unlike the other Collections, only a small proportion of the Film & Video material is 
wholly owned (i.e. both physical object and assigned intellectual property rights) by the 
NMMT. The majority of holdings are held loaned-in or hosted collections. Agreements 
are in place in relation to intellectual property rights for much of the remaining material 
which enables the commercial trading arm of the NMMT to licence out the use of clips by 
third party clients.  
 
 

3. An overview of current collections 

3.1. General overview of all collections 

The Collections of the NMM tell the story of the history of motoring in Britain from its very 
earliest days. The principal exhibits in the NMM are its vehicles, which are 
complemented by the motoring objects and important supporting collections of books, 
photographs, film and documents. The latter three collections could be considered as 
archival holdings, though operational reasons make it more appropriate for each to be 
looked at separately and discussed through the body of this document. The NMMT 
considers that the Vehicle and Object Collections represent the core holdings. 
Documentation backlogs in all NMM Collections are being addressed by implementation 
of the NMMT Documentation Plan. 
 
Throughout the NMM Collections, the history of the motoring experience, motor sport 
and speed record-breaking are key themes and represent a major strength. This 
includes items related to notable motoring and motor sport personalities. 
 
There are points of difference between some NMM collections in relation to collecting 
boundaries: 
 

 The vehicles and objects are considered to be the Museum’s core collections. 
The collecting remit is primarily targeted to the theme of motoring in Great 
Britain. This is closely allied to the Display and Interpretation Policies. 
 

 The non-vehicular items (bibliographic material, archive, photographic, film and 
video material) are considered to be the Museum’s supporting collections. The 
collecting remit is to acquire items related to the theme of motoring primarily in 
Great Britain, but also the rest of the world. This is closely allied to the Reference 
Collections, Research Service and Education Policies which are international in 
scope. 

 
Items categorised as vehicle spare parts must have little or no historical value. Such 
items are acquired solely for the purposes of maintaining vehicles and are not 
accessioned. 
 
The NMMT Contemporary and Digital Collecting Strategy, which is complementary to 
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this document, provides an overview of the NMMT digital holdings. 
 
The NMMT has a handling collection, which has had several phases of development. 
Initially funded by a Clore Duffield grant in 2002, 12 schools loan boxes were created 
and evaluated by local schools as a pilot project. Another phase of development 
coincided with a Designation Challenge Funded touring exhibition and outreach project 
entitled High Days & Holidays, from 2006-2008. At that time a further 8 boxes were 
made around the touring exhibition theme, to enhance the learning experience for school 
venues and also for use in reminiscence sessions with the elderly. The handling 
collection was generated by purchasing items specifically for that use and also from non-
accessioned duplicate material from the main collection. It is a learning resource, 
containing items which can be regarded as disposable through wear and tear and is not 
suitable to be accessioned. 

 

3.2. Overview of the Vehicle Collection 

The Vehicle Collection illustrates motoring on the roads and race tracks of Great Britain. 
It largely reflects, but is not confined to, vehicles which have been manufactured in Great 
Britain. This Collection normally totals 260 to 280 exhibits; this fluctuation arises from the 
presence of loaned in cars and motorcycles which augment the permanent Collection by 
providing changing elements and supporting temporary exhibitions. At the time of writing 
there were: 
 

 184 cars/commercial vehicles in the Collection;  
o 48% owned by the NMMT  
o 21% owned by BEL (Beaulieu Enterprises Limited) and on long-term loan 

to the NMMT under the terms of a Management Agreement and a loan 
agreement. 

o 31% on loan from other organisations and private individuals, for periods 
ranging between one to five years. 
 

 98 motorcycles in the Collection;  
o 45% owned by the NMMT 
o 22% owned by BEL 
o 33% on long term loan from other organisations and private individuals. 

 

3.3. Overview of the Object Collection 

The NMMT permanent Object Collection consists of approximately 46,000 items at the 
time of writing. This is augmented by the Edward Montagu Collection of 1,100 items and 
other loaned items totalling around 550. 
 
We believe that the Object Collection is now relatively comprehensive and well balanced, 
able to tell many aspects of the motoring story in Great Britain. 
 
The vehicle components and accessories which form a major strength of the Object 
Collection include car and motorcycle engines, and gearboxes, etc, several of which are 
sectioned. The value of these major components is technical/educational, and there is 
limited opportunity at present for using them in learning or display programmes. Any 
future acquisitions must be tempered by consideration of how and where they will be 
used. The car accessories cover a wide spectrum, from lamps to foot-warmers and 
picnic trays. Manufacturers’ and accessory mascots well represented, with over 450 
examples in the Collection, including Lalique and Charles Sykes Spirit of Ecstasy. 
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Objects which relate to the driving experience are also important parts of this collection, 
including navigation aids, road-side furniture and signage, garage material and 
petroliana (petrol and oil related collectables). A notable aspect of the motoring 
experience is specialist clothing and the NMM has a well-developed costume collection. 
 
The impact of motoring beyond the roads is illustrated with the popularity of themed toys 
and games, children’s books, model and pedal cars, household and decorative items. 
This popular culture strand extends to the collecting of items related to vehicles 
represented in film and television. The social history of leisure motoring is a key 
collecting theme, including picnic hampers, advertising, ephemera and camping and 
caravanning items and it is estimated to comprise of approximately 15,000 items. 

 
World Land Speed Record Breaking and motor sport events and competition are 
significant aspects of collecting, especially where items relate to vehicles in the 
Collection, significant personalities or events. The Land Speed Collection of objects 
includes approximately 400 models, toys, pedal cars, team overalls, personal items, and 
important trophies. 
 
The history of the Veteran Car Club London to Brighton Run and the film Genevieve 
which popularised the old car movement are also of great relevance. 
 
Other collections of significance include the Badge Collection of over 1,000 items, 
ranging from Brooklands pin badges, car club, motoring association and motor sport 
event car badges and plaques.  
 
The NMM has a small collection of decorative and fine art, constrained by the high price 
of acquiring such material. 

 

3.4. Overview of the Reference Library Collection 

The main subjects covered by the Reference Library Collection include: 
 

 Cars, commercial vehicles, motorcycles – whether petrol-engined, electrically-
powered or steam driven 

 Garages, petrol stations, motels and motorway services 

 Leisure and holiday motoring, including caravanning and camping 

 Long distance travel and endurance motoring/motorcycling 

 Motoring Legislation, environment and road safety 

 Motoring social history, art and automobilia 

 Motorsport events and record-breaking 

 Personalities 

 Roads including design, construction and signage 

 Toys and models 

 Transport museums and collections 

 Vehicle design, components, coachbuilding, manufacturing and motoring 
accessories 

 Vehicles in film and television 
 

At the time of writing, the total number of items in the Reference Library Collection is 
299,894, comprised as follows: 
 

 13,517 books, the majority of which are out of print 

 6,783 bound volumes of periodicals 

 90,547 unbound loose periodicals 
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 66,512 sales material items, including brochures and press packs featuring cars, 
commercial vehicles, motorcycles, motor homes and caravans 

 Digital collections are limited to a small collection of promotional CDs and DVDs, 
both boxed and loose, prepared by various car manufacturers. They have not 
been listed or catalogued and number approximately 500. 

 43,905 vehicle manufacturers press releases 

 23,503 instruction books/handbooks for cars, commercial vehicles and 
motorcycles 

 7,719 workshop manuals for cars, commercial vehicles and motorcycles 

 9,490 event programmes  

 2,624 auctioneers catalogues 

 34,794 miscellaneous items, including reports, road statistics, traffic acts, 
microfiches, technical sheets etc – anything that doesn’t comfortably fit into the 
other categories 

 
The Library is an important resource for researching other Collections and for supporting 
developing of exhibitions, education and outreach programmes. It also provides the core 
material for the Research and Enquiries Service. 
 

3.5. Overview of the Archive Collection 

The Motoring Archives hold collections connected with the history of motoring in Great 
Britain and internationally. The collections are largely paper-based and at the time of 
writing consist of an estimated 303 record groups, equating to 300 linear metres, of 
which 40% are catalogued to at least collection level. The Archives receive donations on 
an intermittent basis and are largely paper-based. 
 
The Archives hold collections connected with the history of motoring in Great Britain and 
internationally and are well used as part of the Research and Enquiries Service. They 
consist of: 
 

 Personal papers 

 Technical papers and drawings 

 Blueprints 

 Business records 

 Correspondence 

 Photographs 

 Advertisements 

 Artwork 

 Press clippings 

 Scrapbooks 

 Indentures 

 Patents 

 Diaries 

 Menus 

 Apprenticeship records 

 Scripts 
 

The main subjects covered by the Archives include: 
 

 Early motoring 

 Motoring businesses, including commercial garages 

 Manufacturing 

 Motoring personalities 
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 Motorcycles 

 Record breaking 

 Motor sport 

 Vehicle design 

 Vehicle and road safety 

 Alternative fuels 

 Motoring organisations and clubs 

 Chauffeurs 

 Motoring journalism 

 Road development 

 Art and motor vehicles 

 The National Motor Museum/Montagu Motor Museum 

 The Montagu family (in connection to motoring. The Montagu Family Archives are 
held in a separate Collection and are outside the remit of the NMMT and this 
Policy.) 

 
The strength of the collection lies in its variety and highlights include: 
 

 Carless, Capel and Leonard collection – clippings, account books, company 
records and advertisements for the distilling and oil refining business 

 Bradley collection – artwork produced as part of an AA survey of the London to 
Istanbul International Highway 

 The papers of motor sport personalities such as Peter Collins, John Gott, Eddie 
Hall and Morna Lloyd Vaughan 

 The papers of speed record breaking personalities such as Malcolm and Donald 
Campbell, George Eyston, Henry Segrave 

 Technical papers relating to 1960s Bluebird CN7 
 

3.6. Overview of the Photographic Collection 

The Photographic Collection includes photographic prints, negatives, colour 
transparencies, lantern slides, postcards, photographic albums and born digital still 
images. It expands through acquisition in the normal way, but also grows as the NMMT 
Photographer produces born digital contemporary images. 
 
Subject coverage is extensive, illustrating the history of motoring from the earliest steam 
cars of the 19th century to new models being launched today. It includes cars, 
motorcycles and commercial vehicles, the motor industry, technology, motor sport, 
speed record breaking, pioneers and a wide range of motoring and motor sport 
personalities. Events of national, historical, sporting and cultural importance also feature. 
Social change is charted over time, with images of leisure motoring, family and fashion. 
The evolution of our urban landscape is evidenced, along with issues such as recycling 
and the environment. The use of the vehicle in times of war is also covered. 
 
At the time of writing, the total number of items in the Photographic Collection is 
1,073,898 comprised as follows: 
 

a. Physical items (1,068,277); 
 

 699,634 film negatives 

 23,645 glass negatives 

 99,663 transparencies 

 242,444 individual prints 

 492 albums 
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 80 framed prints 

 1,749 lantern slides 

 16 glass positives 

 504 Postcards 
 
b. Digital items (5,621); 

 

 5,284 born digital individual images 

 8 digitally reproduced albums (produced from physical items loaned to NMMT 
for digital reproduction) 

 329 digitally reproduced individual images (produced from physical items 
loaned to NMMT for digital reproduction) 
 

3.7. Overview of the Film & Video Collection 

At the time of writing, the total holdings of the Film & Video Collection total 45,599 items, 
comprised as follows: 
 

 7,322 cans of film masters on acetate film stock; 
Significant collections include Ford, Vauxhall, Rootes Group, Group, Metropolitan 
Police, AA, and Dunlop. The Collection also holds rare footage from the Campbell 
family covering Land Speed Record attempts and more intimate family material. 

 4,503 duplicate films; 
Including rushes, cuts and trims as well as copy prints of master material 

 6,587 Meridian/TVS News films; 
A local television company’s news film archive, stored under an arrangement in 
which items are digitised for their use on demand. This agreement is currently 
under review (see 5. below).  

 12,520 Top Gear video; 
A hosted collection of video masters deposited in 2004, containing unedited 
footage from the BBC programme dating between 1988 and 2002. 

 1,404 Top Gear audio; 
Digital Audio Tapes (DAT) relating to the above hosted video collection. 

 3,590 video broadcast masters; 
Master material on a variety of professional video formats including 2 inch and 1 
inch video. 

 8,640 other video collection; 
Predominantly digital copies of material elsewhere held on film within the 
Collection. This includes material held on external hard drives. 

 1,033 audio tapes/vinyl records; 
Including original recorded interviews, soundtrack albums and singles, and 
broadcast masters 

 

Collection content spans the period from 1900 to the present day. Early motoring is not 
well represented, largely reflecting the paucity of footage from that period and similarly 
there is little material from 2000 onwards. Most material dates between 1950 and 1999. 
The bulk of Collection focusses upon British motoring topics and so chimes with the key 
aims of the NMMT. It is largely promotional material produced by British motoring 
manufacturers. Themes encompassed include British vehicle manufacturer model 
launches, technological innovation in motoring, motor sport (including motorcycles), tyre 
production, Land Speed Record attempts, road development and safety, policing and 
roadside assistance. 
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Films are held in 8mm, Super 8, 9.5mm, 16mm and 35mm gauges, though 16mm is by 
far the most common gauge. A broad range of video formats can be found across the 
Collection but are predominantly 2 and 1 inch reel-to-reel video, Betacam SP, Digital 
Beta, VHS and U-matic. The audio material is spread across quarter inch reel-to-reel 
tape, audio cassettes and vinyl records. 
 
There is a tendency to retain duplicate material, since particular films may have out-
takes, along with both mute and sound recorded versions. 

 
 

4. Themes and priorities for future collecting 

4.1. General collecting themes for all collections 

The NMM will continue to build on its key strengths, with general collecting themes which 
reflect its statement of purpose. The following are collecting priorities for all collections: 
 

 The history of the motoring experience, in its broadest sense 

 Motor sport 

 Speed record-breaking 

 Important milestones in motoring technology 

 Notable motoring and motor sport personalities 

 The role of motoring; 
o In family life 
o In significant national and international events 

 
The NMMT collects items related to petrol and oil companies (petroliana), including 
Shell. There will be areas of overlap in collecting with the Shell Heritage Art Collection 
(SHAC), whose collection is hosted at Beaulieu and guided by its own Collections 
Development Policy and Collections Management Agreement. (This Collection is 
referred to in Section 7.2.w). In acknowledgement of this, the NMMT will not collect items 
directly relating to SHAC, nor purchase generic Shell items in direct competition with this 
organisation. Complementary collecting strategies between the NMMT and SHAC help 
facilitate a balanced representation of Shell petroliana and art. 
 
The NMMT collects items related to leisure motoring, including camping, caravanning 
and motor-caravanning. There will be areas of overlap in collecting with the Caravan and 
Motorhome Club, whose collection is hosted at Beaulieu and guided by its own 
Collections Development Policy and Collections Management Agreement. (This 
Collection is referred to in Section 7.2.x). In acknowledgement of this, the NMMT will not 
collect items directly relating to the Caravan and Motorhome Club, nor purchase generic 
caravanning items in direct competition with this organisation. Complementary collecting 
strategies between the NMMT and the Caravan and Motorhome Club help facilitate a 
balanced representation of caravanning. 

 
Section 3.1 highlights the distinctive character of collecting in different NMM collections: 
 

 The remit for vehicles and objects is primarily targeted to the theme of motoring 
in Great Britain. This is closely allied to the Display and Interpretation Policies. 
 

 The remit for non-vehicular items (bibliographic material, archive, photographic, 
film and video material) is allied to the theme of motoring primarily in Great 
Britain, but also the rest of the world. This is closely allied to the Reference 
Collections, Research Service and Education Policies which are international in 
scope. Collecting will include paper-based, analogue and digital formats. 
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The above collecting priorities will be placed within the context of wider organisational 
policies and forward planning objectives, to ensure that resources are appropriately 
targeted. The NMM will continue to make strategic acquisitions that build upon the 
strengths of our existing collections and complement our programmes and projects, 
including planned exhibitions, learning and outreach activities. A good example can be 
provided with an organisational priority which had featured in our Forward Plans from 
2010 to 2016; a large-scale strategic project to replace permanent exhibitions within the 
Museum on a phased basis. Using a masterplanning approach to develop display 
themes, content and design, we identified gaps in the collections and targeted resources 
towards addressing these where possible. Future exhibition development will continue to 
influence collecting across all NMM Collections. 
 
The masterplan display process described above has highlighted deficiencies across 
most collections, with a lack of representative material from the 1980s onwards. The 
NMMT will be mindful of this in its collecting decisions. The NMMT Contemporary and 
Digital Collecting Strategy sets out the principals and aims which will be applied for 
material originating within the last 5 to 10 years. 

 
The NMMT will implement and utilise the results of collections reviews to identify areas 
for development and, where appropriate, disposal of items that fall outside the Museum‘s 
remit. 
 
Where appropriate and relevant, the NMMT will passively seek to acquire ownership of 
items (usually vehicles and objects) which have been on long-term loan to the Museum, 
if offered by owners. By default, most long-term loans will be closely allied to our 
collecting and organisational priorities. 

 
Loans of objects, library and archive material will not normally be considered unless 
they are particularly significant or form notable named collections. 
 
The NMMT recognises its responsibility when acquiring items, to ensure that access, 
stewardship and documentation arrangements meet the requirements of the 
Accreditation Standard. It will be governed by any parameters set by the Trustees to 
consider resource requirements and limitations on collecting imposed by such factors as 
staffing, storage and care of collections. 
 

4.2. Future collecting themes for the Vehicle Collection 

The NMMT collects cars, motorcycles and major vehicle components which relate to 
motoring in Great Britain. It also collects a representative range of cycles and specialised 
vehicles, such as those used for commercial and military purposes. The origins of 
several important car manufacturers lay in production of cycles and these machines also 
played a significant role in the emancipation of women. Commercial and military vehicles 
would normally be considered of interest if based on a car chassis. The NMMT does not 
collect horse-drawn vehicles, agricultural tractors, or boats which may be powered by 
marinised vehicle engines, although limited numbers may be held when they form part of 
a temporary exhibition or are required for educational use. 
 
Loans of what may be termed large and working objects such as vehicles and engines, 
will always be considered for display, as they complement the permanent collection by 
providing an element of dynamic change. The NMMT recognises the value of displaying 
more contemporary vehicles, though is it likely that these may be loaned in rather than 
forming part of the permanent collection. Visitors are also able to experience modern 
vehicles in common use on the public roads. The NMMT is mindful of the challenge 
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represented by collecting vehicles manufactured since the late 1980s in relation to the 
introduction of electronics and increasing use of computer-driven systems which may 
prevent more modern cars and motorcycles from being maintained in operational 
condition in the future. 

 
In order to be eligible for inclusion in the NMMT Collection, vehicles would normally have 
a significant association with Great Britain, which could include the following criteria: 
 

 Used on British roads or race tracks 

 Of British manufacture 

 Associated with famous British people 

 Of foreign manufacture which employed British expertise 

 Of foreign manufacture which made a significant contribution to the history of 
motoring in Great Britain 

 Considered to be of outstanding international significance or interest 
 

The Vehicle Key Lists outlined in Section 2.2, which have been created by our Advisory 
Council, are reviewed regularly (at two yearly intervals) and used to refine the guidelines 
above. They consider innovation and good design, and use these factors to overlay 
significance of social or commercial impact on the development of road transport in 
Britain. (See Appendix A. for the Key List of Cars and Appendix B. for the Key List of 
Motorcycles, which are presented as separate documents in Excel spreadsheet format.) 
 
Vehicle acquisitions in particular require very careful consideration, because display and 
storage space is at a premium. Commercial storage for vehicles is prohibitive at around 
£1,000 per car per year. 
 

4.3. Future collecting themes for the Object Collection 

Future collecting priorities for the Object Collection will remain rooted in our overall 
theme of motoring on the roads of Great Britain. 
 
Object collecting priorities during the five year lifespan of this document will respond to 
strategic requirement. We will also:  
 

 Seek to strengthen our post-second World War, technological, luxury motoring 
and motoring social history and popular culture collections, prioritising objects 
that offer more diverse interpretations of our core themes. 

 Develop a proactive object and ephemera collecting strategy in accordance with 
the Contemporary and Digital Collecting Strategy which complements this 
document.  

 

Items collected as spare parts will not become part of the Object Collection. They are to 
be regarded as workshop consumables, dedicated to the operational well-being of the 
Vehicle Collection. Spare parts should only be acquired if they are likely to be useful for 
vehicles currently within the Collection, or likely to be represented in the foreseeable 
future. 

  
The NMMT will not actively collect instruments with radium dials, nor asbestos gaskets 
or friction linings, because of the inherent hazards of such materials. 
 

4.4. Future collecting themes for the Reference Library Collection 

The Reference Library collects books, periodicals, manuals, publicity materials, reports, 
research papers, legal documents, historic patents and Government Acts. It is the fastest 
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growing of all NMMT collections and requires considerable space to accommodate. 
Continued expansion of this Collection cannot proceed without considered and planned 
rationalisation. 
 
Library collecting priorities during the five year lifespan of this document will be: 
 

 Obtaining sales material for important or iconic vehicles and motorcycles either 
missing from the Collection or currently poorly covered e.g. the Jaguar E-Type. 

 Improving the Collection of sales material from 2000 onwards for modern 
vehicles and motorcycles. 

 Filling the gaps in the Journal Collection for titles such as Autosport, Motor Sport 
etc, and obtaining new titles considered to be relevant. 

 Identifying and obtaining important books on motor sport, marques, manufacture 
and design and biographies that may be missing from the Collection.  

 Continuing to obtain new books and literature on all aspects of motoring and 
motorcycling and in particular the following subjects;  

o Women’s involvement in motoring and transport. 
o Motoring clothing and fashions. 
o Modern vehicle technology and innovation keep our resources up to date 

on this topic. 

 Obtaining car and motorcycle event programmes from 2000 onwards. 

 Updating and maintaining the Collection of Highway Codes and transport 
legislation papers. 

 Continuing to collect vehicle and motorcycle handbooks and manuals. 
 

4.5. Future collecting themes for the Archive Collection 

The Collecting Policy for the Archives is to acquire images and information related to the 
theme of motoring primarily in Great Britain, but also the rest of the world. Future 
development should involve the review of existing material, alongside actively seeking 
materials to enhance the current holdings. Materials of major interest will include 
company, motoring association and personal records where there is direct relevance to 
the broad subject areas of social history, motor sport, and technical matters. The 
Archives will seek to develop balanced and comprehensive collections. In order to 
achieve this, material may span a spectrum from high profile companies and well-known 
motoring personalities, to rare and small production vehicles and records of the lives of 
people involved in motoring in any capacity.  
 
Records collected by enthusiasts which reflect a personal preoccupation with a particular 
aspect of motoring and which lack social context or quality will not be collected. The 
Archives will not collect materials that replicate existing collections or materials that 
might be more appropriately deposited in other institutions. Loans of archive material will 
not normally be considered, unless they are particularly significant. 
 
In line with guidance from The National Archives, material will not be accepted without 
evidence of clear and valid title of ownership. The Motoring Archives will only accept 
material that is of sufficient quality for preservation, and that is open for access to the 
public. 
 
Material which records the history of the NMM as an organisation related to Beaulieu and 
its estate, is collected and managed by the BEL Archivist. Future collaborative working is 
required to ensure that appropriate materials are collected. 
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4.6. Future collecting themes for the Photographic Collection 

The Photographic Collection seeks to acquire images related to the theme of motoring 
primarily in Great Britain, but also the rest of the world. In common with the Archive 
Collection, future development should involve the review of existing material, alongside 
actively seeking materials to enhance the current holdings. Past bias inherited from 
servicing MPL with commercially viable images will continue to be redressed, by 
maintaining a focus on historical significance and social relevance of both the image and 
photographic medium. The early years of motoring correspond to the early years of 
camera use, with many images recording proud ownership of vehicles and trips out. The 
NMMT Photographic Collection is intended to illustrate the history of motoring whilst also 
reflecting the technical advancements of the photographic medium, in its many formats 
including positive, negative and digital images.  
 
Images collected by enthusiasts that reflect a personal preoccupation with a particular 
aspect of motoring and which lack social context or quality will not be collected. 
 
In addition to the over-arching themes and priorities of the NMMT for future collecting, 
the following targeted topics have been identified in relation to the Photographic 
Collection: 
 

 Motor sport material dating from 1970 onwards 

 Technology, manufacturing, recycling and environmental issues related to 
motoring. 

 Images that record social change in everyday motoring, prompted by factors such 
as war, fashion and leisure trends. 

 Images recording companies and businesses involved in any aspect of motoring. 

 Images, collections and albums that document specific historic events and 
activities such as motoring tours. 
 

In addition to the above, the NMMT Photographer will be tasked to prioritise taking 
photographs which document the following: 
 

 Prominent, significant and noteworthy individuals and personalities 

 Events of national, historical, and cultural importance, including those which 
involve vehicles from the NMM Collection. 

 
Collecting may encompass the following photographic materials:  
 

 Prints, both traditional photographic and digital. 

 Negatives; all non-hazardous base support materials. 

 Transparencies; all format sizes. 

 Glass positives; including colour and coloured. 

 Digital still images, both digital reproductions and born digital, generated by any 
device, providing the quality is acceptable. 

 Photograph albums and bound materials. 
 

Where possible the copyright of photographic material should be assigned to the NMMT 
or at least Intellectual Property Rights established at the time of deposit to enable 
suitable agreements to be drawn up for the use of the content. 
 
Negatives on a cellulose nitrate base will not be accepted under any circumstances. 
Negatives on a cellulose acetate base are acceptable if they are stable. 
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4.7. Future collecting themes for the Film & Video Collection 

In addition to the over-arching themes and priorities of the NMMT for future collecting, 
the following targeted topics have been identified specifically in relation to the Film & 
Video Collection: 
 

 Motoring-themed material dating from 1990 onwards 

 Contemporary motor sport 

 Environmental issues relating to motoring 

 Luxury motoring 
 
In terms of the material targeted, the following would take priority: 
 

 Whole collections – including those from private collectors 

 Additional material to make existing collections – hosted or owned – complete 

 Preference for film which includes provenance/supporting documentation 
(including any listing or cataloguing data for whole collections) 

 Copyright assigned to the NMMT or at least Intellectual Property Rights 
established at the time of deposit to enable suitable agreements to be drawn up 
for the use of the content 

 Material in formats that are able to be accessed/played readily within the 
infrastructure of the  NMMT Film & Video Department 

 Born digital material – complying with the terms of the Contemporary and Digital 
Collecting Strategy  

 
The principal drivers for collecting for the Film & Video Collection are the ability to 
facilitate research and to enhance public access (which also encompasses use in 
museum display and availability online). Suitable material would be potentially available 
for use commercial use by the trading arm of the NMMT to licence out the use of clips to 
third party clients. 
 
There has been a tendency to retain much duplicate material, since particular films may 
have out-takes, along with both mute and sound recorded versions. It is necessary, 
however, to keep duplication to a minimum, in order to target resources and care for the 
collection appropriately.  
 
Film on a cellulose nitrate base will not be accepted under any circumstances. 
 

4.8. Future collecting themes for an Oral History Archive Collection 

Oral history recording is an important and specialist area of collecting. Over the years, 
the NMMT has been approached by many people whose personal histories would 
provide a unique and previously unrecorded historical insight. This includes people who 
have been involved in garage businesses, who had been chauffeurs and war-time 
drivers. Some had driven vehicles displayed in the Museum, or even worked as part of 
Donald Campbell’s Bluebird team. Oral recordings provide a most versatile research and 
exhibition tool. Individual stories are a resource which will be lost forever if they are not 
captured. 

Current levels of resource do not allow for the creation of an Oral History Archive 
Collection at the NMM. It is recommended that during the five year lifespan of this 
document that consideration be given to developing a special project to capture relevant 
oral histories, and a companion public access programme to utilise them and ensure 
they are heard by audiences. NMMT could explore the notion of working in partnership to 
launch an oral history recording project, perhaps supported by grant aid, student 
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research or in collaboration with another institution or collection. 
 
The concept of an Oral History Archive Collection would require collaborative working 
within the Collections Team, to refine collecting priorities and agreed areas of 
responsibility. 

 
 

5. Themes and priorities for rationalisation and disposal 

The NMM has been steadily improving standards of collections management since 1990, 
reducing previously accrued documentation backlogs and significantly enhancing levels 
of collections care. This ongoing programme increases knowledge about all Collections 
to generate a better understanding of our strengths and weaknesses, helping inform 
targeted areas for collection review. Against this background of improving knowledge, 
the NMM increasingly encourages review and rationalisation as a responsible approach 
to targeting resource, developing a balanced collection, improving quality of holdings and 
complementing collections held by other organisations. 

5.1. Rationalisation and disposal process 

a. The Museum recognises that the principles on which priorities for 
rationalisation and disposal are determined will be through a formal review 
process that identifies which collections are included and excluded from the 
review. The outcome of review and any subsequent rationalisation will not 
reduce the quality or significance of the collection and will result in a more 
useable, well managed collection. 
 

b. The procedures used will meet professional standards. The process will be 
documented, open and transparent. There will be clear communication with key 
stakeholders about the outcomes and the process. 

5.2. Themes and priorities for rationalisation and disposal for the Vehicle 
Collection 

The Museum building does not have the capacity to accommodate more vehicles than it 
presently holds. It is unlikely that the NMMT will be in a position to operate a vehicle 
storage facility due to the set up and revenue costs involved. A limited number of 
vehicles (maximum of five) can be stored in the basement of the Collections Centre. 
Commercial storage is occasionally used when necessary, for instance during 
development of new displays, at a cost of around £1,000 per vehicle per year. 
 
A review of the Vehicle Collection has been taking place since 2010, in association with 
the major project to update and improve the permanent displays in the Museum. In 
addition, improving the quality of interpretation as part of this masterplanned programme 
meant that vehicles could no longer be packed in with little consideration for the impact 
on accessible display and imaginative interpretation. The storylines for the redisplay 
were developed around the core objective of motoring and motor racing on the roads 
and race tracks of Great Britain, and helped define the most appropriate vehicles to 
illustrate this. In combination with the factors listed below, this has resulted in an 
appropriate and considered vehicle review.  

 

a. In September 2015 the NMMT made a policy decision to return all stored 
vehicles to the Beaulieu site by March 2016 to avoid the cost of ongoing 
commercial storage. It remains to be seen if all vehicles can be accommodated 
within the Museum display and Collections Centre store.  
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b. The Vehicle Collection cannot expand. It can develop only through improving 
quality and significance. 
 

c. It is desirable to refresh the permanent display over time, to provide ongoing 
interest and ensure relevance for our visitors. 

 
The vehicle review is a relatively long-term process involving return of loaned-in vehicles, 
disposal of owned vehicles and is supported by our Advisory Council and Key List 
documents. 

 
5.3. Themes and priorities for rationalisation and disposal for the Object Collection 

a. Prior to 1997 a great deal of over-collecting took place in relation to vehicle 
spare parts and also as the 1938 Motorworks Garage Display was being 
developed. The latter often included ‘bulk’ acquisitions acquired as set 
dressing. The NMMT intends to consolidate the previously described 
rationalisation of all such non-accessioned items, which commenced in 2002. 
Objects likely to be targeted in such a process are those that fall outside of our 
collecting criteria and those where known duplication exists, including vehicle 
components such as sparking plugs and bulbs. Where appropriate, items in 
good condition will be retained for the Handling Collection. 
 

b. In order to improve the quality of the Object Collection we will seek to replace 
poor quality, damaged or incomplete objects with examples in good or very 
good condition, complete and undamaged. 
 

c. The Bicycle Collection has been identified as an area requiring review and 
rationalisation. 
 

d. The Exxon-Mobil Collection has been identified as an area requiring review and 
rationalisation. This is a corporate collection accepted as a donation from 
Exxon-Mobil in 2002 by a past Director of the NMMT. The acquisition was not 
widely discussed, nor agreed as being central to the NMMT’s collecting 
themes. Signed agreement was subsequently obtained for the NMMT to have 
authority to review, rationalise and dispose of items outside its collecting 
interests. Considered part of the Object Collection, the Exxon-Mobil Collection 
also contains photographs, film, archive and library material, so a fully 
consultative approach needs to be adopted throughout the Collections Team. 

 

5.4. Themes and priorities for rationalisation and disposal for the Reference 
Library Collection 

a. Technical literature which is general rather than motoring. 
NB The Arts Council England (ACE) Designation Development Fund (DDF) 
project for 2016-2018 called Keep CALM and STEAM Ahead is supporting this 
review. 
 

b. Journals with little motoring/motorcycling content or information, this includes 
some club magazines and newsletters which are largely social. 
 

c. Motoring/motorcycling newspapers as these are taking up considerable storage 
space and could be scanned if not already done so by the publishers or by the 
British Library. 
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d. Foreign language journals and publications. 
 

e. Multiple one marque magazines or titles on one subject. 
 

f. Magazines and newsletters which have now been scanned by their respective 
clubs and offered online or on CD and are easily accessed by members of the 
public. 
 

g. Books in the vehicle maintenance section, many of which are out of date or 
duplicate information found in other titles. 
 

h. Gift or ‘coffee table’ books with little content such as those published by WH 
Smiths and Marks & Spencer for example. 

 

5.5. Themes and priorities for rationalisation and disposal for the Archive 
Collection 

There are no themes or priorities for rationalisation from the Archive Collection at the 
time of writing. 

 

5.6. Themes and priorities for rationalisation and disposal for the Photographic 
Collection 

Collections management and content identification work on the Photographic Collection 
is ongoing and will help facilitate future review and potential rationalisation and disposal 
programmes. There are no established themes or priorities for rationalisation from the 
Photographic Collection at the time of writing. 
 

5.7. Themes and priorities for rationalisation and disposal for the Film & Video 
Collection 

A process was developed in July 2015 to undertake collections review and rationalisation 
within the Film & Video Collection. The process is founded upon best practice within the 
museum community and utilises a sampling technique with objects being scored against 
an assessment grid specifically developed for use with this Collection. This will produce 
data that will facilitate decision-making in respect of rationalisation and disposal.   
Specific collections have already been identified as potentially being outside the primary 
objectives of the NMMT and will be subject to review using above methodology. These 
collections are as follows: 
 

a. Top Gear: this is a large and rarely accessed hosted collection 
 

b. Meridian: this is a large third party non-motoring hosted collection which is 
housed under an arrangement in which telecine services are offered for the 
material held 
 

c. Whitbread: this is a small donated collection from the brewing company 
Whitbread with limited motoring content 
 

d. Duke Video: this is a medium-sized rarely accessed donated collection (not 
including copyright) of commercially produced VHS videos principally covering 
motorcycle racing themes 
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e. Reach For The Skies: a small collection of aviation history films of currently 
uncertain provenance 

 
Should the rigorous assessment process result in the disposal of any of this material, it 
would considerably benefit the stewardship of the remaining Collection. Congested 
storage space would be alleviated and consolidation of dispersed material facilitated. A 
subsequent outcome could be improved access, as resources would be better focused 
to identify previously under-utilised content. 
 

 
6. Legal and ethical framework for acquisition and disposal of items  

6.1. The museum recognises its responsibility to work within the parameters of the 
Museum Association Code of Ethics when considering acquisition and 
disposal. 

Alongside the Code of Ethics, internal process will be followed when considering 
significant acquisitions and disposals from the Collections. External expert advice will be 
obtained from the Advisory Council and others and this will be communicated to the 
Trustees. The views of stakeholders such as donors will also be sought. In cases where 
items are being sold from the collection, the Trustees remain aware of their obligations to 
the Charity Commission. 

 
 

7. Collecting policies of other museums  

7.1. The Museum will take account of the collecting policies of other museums and 
other organisations collecting in the same or related areas or subject fields. It 
will consult with these organisations where conflicts of interest may arise or 
to define areas of specialism, in order to avoid unnecessary duplication and 
waste of resources. 
 

7.2. Specific reference is made to the following museum(s)/organisation(s): 

a. The British Motor Industry Heritage Trust (BMIHT) British Motor Museum at 
Gaydon, has a designated collection which includes over 300 cars and over 1 
million historical items. It evolved from representing the Rover Group, including 
former British Motor Corporation (BMC) and British Leyland (BL) marques, to 
latterly include Ford and other British manufacturers. In more recent times the 
collecting remit has expanded to become more representative of the British 
motor industry as a whole. The British Motor Museum’s Collections Centre 
which opened in 2015 displays the reserve vehicle collection and also that of 
the Jaguar Heritage Trust. 

 
b. Coventry Transport Museum holds an extensive designated collection of 

material relating to the motor industry in the Midlands and Coventry in 
particular. There are 250 cars and commercial vehicles, 120 motorcycles, 300 
cycles and over 1 million archive and ephemera items. 

 
c. Jaguar Heritage Trust (JHT) was established in March 1983, and is dedicated 

to preserving and promoting the history of Jaguar products and associated 
companies which include Swallow Sidecar, SS cars, Daimler, Lanchester, and 
Jaguar. JHT own and maintain a collection of over 140 historic vehicles. 
Following the closure of their museum in 2012, their vehicle collection is now 
on display at the British Motor Museum Collections Centre at Gaydon and 
Coventry Transport Museum.  
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d. Hampshire Cultural Trust (HCT) operate Milestones Hampshire’s Living History 

Museum in Basingstoke. In relation to historic vehicles, HCT collects mainly 
heavy road transport, focused on the Hampshire manufacturers Tasker, 
Thornycroft and Wallis & Steevens. 

 
e. The Brooklands Museum at Weybridge in Surrey is established on a nationally 

important site; the Birthplace of British Motorsport and Aviation. Its extensive 
collections of aircraft, airfield vehicles, cars, motorcycles, bicycles, archives and 
other items help illustrate the history of the circuit. The London Bus Museum 
has been hosted at Brooklands since 2011. 

 
f. Streetlife Museum of Transport in Hull covers over 200 years of land transport 

history. The transport museum originally opened in 1925 and includes public 
transport, cycles, railways, veteran cars and horse-drawn carriages. 

 
g. The Haynes International Motor Museum, at Sparkford in Somerset has a 

collection of over 400 cars and motorcycles from around the world dating from 
1886 to the present day. It also holds a notable collection of British 
motorscooters. Motorsport and motorcycle sport are well represented and this 
museum also has a specialist motoring library. It is not in the accreditation 
scheme. 

 
h. The Donington Grand Prix Collection features over 130 Formula 1 cars, 

including the largest collection of McLaren, Williams and Force India examples 
and the only complete collection of Vanwalls. Donington Park also has driver’s 
helmets and overalls, road and race motorcycles, in addition to the Wheatcroft 
Military Collection. This museum is not in the accreditation scheme. 

 
i. London Transport Museum collects all aspects of public transport in London 

from 1800 to the present day and has over 80 buses, trams, trolleybuses, taxis 
and trains. There are 450,000 associated objects, including the renowned 
poster collection. This museum has one of the most comprehensive collections 
of urban transport in the world. 

 
j. Riverside Museum collects in all areas of Glasgow’s transport history, including 

shipping. It has significant road transport collections among the 3,000 objects 
on display. 

 
k. Grampian Transport Museum in Aberdeenshire collects in all areas of road 

travel and transport, including trams, relating specifically to the Grampian area. 
 
l. The Science Museum vehicle and motorcycle collections tend to concentrate 

upon unique and unusual rather than representative items, with an emphasis 
on technical associations. The Science Museum’s Library and Archives 
(accessible via the Dana Research Centre in London and stored at Wroughton) 
contain original scientific, engineering and technology material from the last 
500 years. 

 
m. Lakeland Motor Museum in Cumbria has over 30,000 items which trace the 

development of road transport throughout the twentieth century, including 140 
cars and motorcycles, in addition to cycles and automobilia. There is a 
Campbell Bluebird permanent exhibition, which includes a replica of the 1935 
Blue Bird car. This museum is not in the accreditation scheme. 
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n. National Motorcycle Museum near Solihull has over 1,000 bikes in its 
collection. It is a private museum and is not in the accreditation scheme. 

 
o. Sammy Miller Museum in Hampshire tells the story of this motorcycling legend 

and displays his large collection of motorcycles. It is a private museum and is 
not in the accreditation scheme. 

 
p. The British Racing Drivers’ Club Library and Archive is a unique collection that 

charts the history of the Club, its members, Silverstone Circuit and motor sport 
more widely. The Silverstone Heritage Experience is currently under 
development, and will include a permanent exhibition as well as a Collections 
and Research Centre.  

 
q. The Royal Automobile Club (RAC) was founded in 1897 with the primary 

purpose of promoting the motor car and its place in society. They have a 
Heritage Fleet of historic RAC patrol vehicles. The RAC Library at Pall Mall has 
a large collection of books and other media on automobila, motoring and motor 
sport. The Club’s archive covers its history alongside that of motoring in the 
UK.  

 
r. The Vintage Sports-Car Club specialises in every aspect of motoring and motor 

sport for pre-war cars. Its members’ Library in Chipping Norton contains an 
extensive collection of early motoring publications and a photographic archive, 
accessed via a research facility and information service. 

 
s. The Veteran Car Club headquarters at Ashwell, Hertfordshire, has an extensive 

members’ library and archive dedicated to Veteran and Edwardian (pre-1919 
cars).  

 
t. The Vintage Motor Cycle Club, Burton upon Trent has an extensive library and 

archive collection dating from the 1880s to the present day dedicated to 
motorcycles. It is accessible to all, though services are discounted for 
members.  

 
u. The Association of Rootes Car Clubs (ARCC) was instrumental in the formation 

of the Rootes Archive Centre Trust, a registered charity based in Banbury 
which is devoted to the preservation and use of a large collection of archival 
engineering drawings. The project is currently under development and 
the ARCC exists to promote the interests of all clubs interested in Rootes 
vehicles, in part by sharing information. 

 
v. The Rolls-Royce Enthusiasts’ Club (RREC) Archives based in 

Northamptonshire hold chassis cards, construction and test records for over 
100,000 cars, in addition to coach-building archive, large photographic 
collection and Rolls-Royce and Bentley library. 

 
w. The Shell Heritage Art Collection (SHAC) has been hosted at the National 

Motor Museum, Beaulieu, since 1993. It is an important commercial art 
collection containing posters, press advertisements, paintings and illustrations, 
as well as early postcards, books and a unique collection of Valentine cards. It 
is owned by Shell and complements the NMMT Collection. 

 
x. The Caravan and Motorhome Club Collection has been hosted at the National 

Motor Museum, Beaulieu, since 2006. This important resource is linked to the 
heritage of British leisure caravan and motorhome touring. This varied 

http://www.nationalmotormuseum.org.uk/About_Shell_Art_Collection#posters
http://www.nationalmotormuseum.org.uk/About_Shell_Art_Collection#press
http://www.nationalmotormuseum.org.uk/About_Shell_Art_Collection#postcards
http://www.nationalmotormuseum.org.uk/About_Shell_Art_Collection#guides
http://www.nationalmotormuseum.org.uk/About_Shell_Art_Collection#cards
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collection is owned by the Club’s membership and complements and expands 
aspects of the NMMT’s leisure motoring themes. 

 
 

8. Archival holdings 

The NMMT holds paper-based, film-based and digital material that is considered archival 
in nature. The Archive, Photographic and Film & Video Collections are all significant in 
terms of scale and importance and so have been treated as individual collections, 
detailed previously in this document. At the time of writing the NMMT does not have a 
professional Archivist in post. 
 
 

9. Acquisition 

9.1. The policy for agreeing acquisitions is: 

Acquisitions are made following thorough consideration of the value and relevance of 
each item to the Collection, the manner in which it will be utilised and the implications of 
long-term stewardship. The NMMT has established procedures which must be followed 
in consideration of potential acquisitions to the collection, which apply equally to loans 
and accessions. 

 

a. The museum will not acquire any object or specimen unless it is satisfied 
that the object or specimen has not been acquired in, or exported from, 
its country of origin (or any intermediate country in which it may have 
been legally owned) in violation of that country’s laws. (For the purposes 
of this paragraph ‘country of origin’ includes the United Kingdom). 
 

b. In accordance with the provisions of the UNESCO 1970 Convention on 
the Means of Prohibiting and Preventing the Illicit Import, Export and 
Transfer of Ownership of Cultural Property, which the UK ratified with 
effect from November 1 2002, and the Dealing in Cultural Objects 
(Offences) Act 2003, the museum will reject any items that have been 
illicitly traded. The governing body will be guided by the national 
guidance on the responsible acquisition of cultural property issued by 
the Department for Culture, Media and Sport in 2005. 

9.2. The authorisation process for agreeing acquisitions 

The Director of Collections (DoC) must be aware of all potential acquisitions. Acquisition 
offers received by any member of the Collections Team should be discussed with the 
DoC in the first instance. Vehicles require particularly detailed consideration, because of 
the space required to accommodate them and the high cost of storage. The following 
steps must be taken: 
 

a. All vehicles offered to the Museum, on whatever terms, will initially be 
administered by the Vehicle Documentation Assistant with support from the 
Object Curator. 
 

b. Vehicles of possible interest to the Collection will then be discussed at a 
Vehicle Collection Meeting, which take place regularly and are attended by the 
following staff members: 
 

 Director of Collections 

 Museum Manager 

 Object Curator 
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 Research & Enquiries Officer 

 Vehicle Documentation Assistant 
 

c. It is recommended that vehicles considered to be of potential interest are 
inspected by workshop staff or other nominated persons, to assess condition, 
particularly for accessions to the permanent collection. This could take place 
before, or after, referral to the NMMT's Advisory Council. 
 

d. At the discretion of the first three named roles above, vehicle offers may then 
be referred to the Advisory Council. Reference will always be made to the Key 
Lists (Appendices A. & B.), which act as a guide only and must be regularly 
reviewed. 

 
e. Having taken advice and completed due process, the first three named roles 

above are jointly responsible for making final decisions relating to loaned 
vehicle acquisitions.  

 
f. Vehicles recommended by the above named three roles and the Advisory 

Council, for consideration as permanent acquisitions must be referred to the 
Board of Trustees once the steps outlined above have been taken. 

 
g. All vehicles offered to the NMMT as donations or for purchase must be 

considered via the process outlined above. 

 
h. All items offered to the NMMT for purchase at a price exceeding £3,000 must 

be considered via the process outlined above. 

 
i. Bidding on items at auction does not always allow the time for all the above 

stages to be followed. In such cases, the DoC or Object Curator must seek 
guidance from the Chief Executive Officer. 

 
j. All decisions will be tempered by the amount of exhibition and storage space 

available at the time, as advised by the Museum Manager and Object Curator. 
 
 

10. Human remains 

10.1. The Museum does not hold or intend to acquire any human remains. 
 
 

11. Biological and geological material 

11.1. The Museum will not acquire any biological or geological material. 
 
 

12. Archaeological material 

12.1. The Museum will not acquire any archaeological material. 
 
 

13. Exceptions 

13.1. Any exceptions to the above clauses will only be because the Museum is:  
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 acting as an externally approved repository of last resort for material 
of local (UK) origin 

 

 acting with the permission of authorities with the requisite 
jurisdiction in the country of origin 

 
In these cases the Museum will be open and transparent in the way it makes 
decisions and will act only with the express consent of an appropriate 
outside authority. The Museum will document when these exceptions occur. 

 
 

14. Spoliation  

14.1. The Museum will use the statement of principles ‘Spoliation of Works of Art 
during the Nazi, Holocaust and World War II period’, issued for non-national 
museums in 1999 by the Museums and Galleries Commission.  

 
 

15. The Repatriation and Restitution of objects 

15.1. The museum’s governing body, acting on the advice of the museum’s 
professional staff, if any, may take a decision to return human remains 
(unless covered by the ‘Guidance for the care of human remains in 
museums’ issued by DCMS in 2005) , objects or specimens to a country or 
people of origin. The museum will take such decisions on a case by case 
basis; within its legal position and taking into account all ethical 
implications and available guidance. This will mean that the procedures 
described in 16.1-5 will be followed but the remaining procedures are not 
appropriate. 
 
 

16. Disposal procedures 

16.1. All disposals will be undertaken with reference to the SPECTRUM Primary 
Procedures on disposal. 

 
16.2. The governing body will confirm that it is legally free to dispose of an item. 

Agreements on disposal made with donors will also be taken into account.  

 
16.3. When disposal of a museum object is being considered, the museum will 

establish if it was acquired with the aid of an external funding organisation. 
In such cases, any conditions attached to the original grant will be followed. 
This may include repayment of the original grant and a proportion of the 
proceeds if the item is disposed of by sale. 

 
16.4. When disposal is motivated by curatorial reasons the procedures outlined 

below will be followed and the method of disposal may be by gift, sale, 
exchange, or as a last resort - destruction.  

 
16.5. The decision to dispose of material from the collections will be taken by the 

governing body only after full consideration of the reasons for disposal. 
Other factors including public benefit, the implications for the Museum’s 
collections and collections held by museums and other organisations 
collecting the same material or in related fields will be considered. Expert 
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advice will be obtained and the views of stakeholders such as donors, 
researchers, local and source communities and others served by the 
Museum will also be sought. 

 
16.6. A decision to dispose of a specimen or object, whether by gift, exchange, 

sale or destruction (in the case of an item too badly damaged or deteriorated 
to be of any use for the purposes of the collections or for reasons of health 
and safety), will be the responsibility of the governing body of the Museum 
acting on the advice of professional curatorial staff, if any, and not of the 
curator or manager of the collection acting alone. 

 
16.7. Once a decision to dispose of material in the collection has been taken, 

priority will be given to retaining it within the public domain. It will therefore 
be offered in the first instance, by gift or sale, directly to other Accredited 
museums likely to be interested in its acquisition. 

 
16.8. If the material is not acquired by any Accredited museum to which it was 

offered as a gift or for sale, then the museum community at large will be 
advised of the intention to dispose of the material normally through a notice 
on the MA’s Find an Object web listing service, an announcement in the 
Museums Association’s Museums Journal or in other specialist publications 
and websites (if appropriate).  

 
16.9. The announcement relating to gift or sale will indicate the number and 

nature of specimens or objects involved, and the basis on which the 
material will be transferred to another institution. Preference will be given to 
expressions of interest from other Accredited museums. A period of at least 
two months will be allowed for an interest in acquiring the material to be 
expressed. At the end of this period, if no expressions of interest have been 
received, the Museum may consider disposing of the material to other 
interested individuals and organisations giving priority to organisations in 
the public domain. 

 
16.10. Any monies received by the Museum governing body from the disposal of 

items will be applied solely and directly for the benefit of the collections. 
This normally means the purchase of further acquisitions. In exceptional 
cases, improvements relating to the care of collections in order to meet or 
exceed Accreditation requirements relating to the risk of damage to and 
deterioration of the collections may be justifiable. Any monies received in 
compensation for the damage, loss or destruction of items will be applied in 
the same way. Advice on those cases where the monies are intended to be 
used for the care of collections will be sought from the Arts Council 
England. 

  
16.11. The proceeds of a sale will be allocated so it can be demonstrated that they 

are spent in a manner compatible with the requirements of the Accreditation 
standard. Money must be restricted to the long-term sustainability, use and 
development of the collection. 

 
16.12. Full records will be kept of all decisions on disposals and the items involved 

and proper arrangements made for the preservation and/or transfer, as 
appropriate, of the documentation relating to the items concerned, including 
photographic records where practicable in accordance with SPECTRUM 
Procedure on deaccession and disposal. 
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Disposal by exchange 

16.13. The nature of disposal by exchange means that the Museum will not 
necessarily be in a position to exchange the material with another 
Accredited museum. The governing body will therefore ensure that issues 
relating to accountability and impartiality are carefully considered to avoid 
undue influence on its decision-making process. 

 
16.13.1 In cases where the governing body wishes for sound curatorial 

reasons to exchange material directly with Accredited or non-
Accredited museums, with other organisations or with individuals, 
the procedures in paragraphs 16.1-5 will apply. 

 
16.13.2 If the exchange is proposed to be made with a specific Accredited 

museum, other Accredited museums which collect in the same or 
related areas will be directly notified of the proposal and their 
comments will be requested.  

 
16.13.3 If the exchange is proposed with a non-Accredited museum, with 

another type of organisation or with an individual, the Museum will 
place a notice on the MA’s Find an Object web listing service, or make 
an announcement in the Museums Association’s Museums Journal or 
in other specialist publications and websites (if appropriate).  

 
16.13.4 Both the notification and announcement must provide information 

on the number and nature of the specimens or objects involved both 
in the Museum’s collection and those intended to be acquired in 
exchange. A period of at least two months must be allowed for 
comments to be received. At the end of this period, the governing 
body must consider the comments before a final decision on the 
exchange is made. 

 
 
Disposal by destruction 

16.14. If it is not possible to dispose of an object through transfer or sale, the 
governing body may decide to destroy it. 

 
16.15. It is acceptable to destroy material of low intrinsic significance (duplicate 

mass-produced articles or common specimens which lack significant 
provenance) where no alternative method of disposal can be found. 

 
16.16. Destruction is also an acceptable method of disposal in cases where an 

object is in extremely poor condition, has high associated health and safety 
risks or is part of an approved destructive testing request identified in an 
organisation’s research policy. 

 
16.17. Where necessary, specialist advice will be sought to establish the 

appropriate method of destruction. Health and safety risk assessments will 
be carried out by trained staff where required. 

 
16.18. The destruction of objects should be witnessed by an appropriate member 

of the Museum workforce. In circumstances where this is not possible, eg 
the destruction of controlled substances, a police certificate should be 
obtained and kept in the relevant object history file. 


